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WELCOME

Over the last few years serving as GTA Regional Director in the Western
Ontario District, it became clear that there were some common challenges
facing church leaders in the Greater Toronto Area.

As a result, we decided to develop The Church Practices Series to assist our
leaders in addressing these challenges in their unique context.

In the following few pages, you will find links to interviews with both those
who have an academic perspective on these challenges and those who have
personally worked to address them. In addition, you will find links to
resources and a curated summary of what we have seen in our research.

We hope that this package helps spark conversation as we work together to
see our region impacted for God.

Joel Spiridigliozzi with Jonathan Gallo
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INTERVIEWS

WATCH / LISTEN HERE: HTTPs://VIMEO.COM/715253693/86EF9EQF77

GUESTS:

Olu Jegede

Christian Centre Church
Lead Pastor
CCCToronto.com

EJ Tupe

Urban Missionary GTA
Mission Canada
etupe@paoc.org

Natalie Beukema

Outreach Ministries Director,
Clearview Community Church
pastornatalieb@gmail.com

Charles Hermelink

Newcomers & Neighbours Network
Mission Canada
Charles.Hermelink@paoc.org
Mission Canada
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KEYs TO COMMUNITY OUTREACH

EXEGETING THE COMMUNITY

In order to understand the community where you serve there are several pieces

of information you can seek to understand.

e History: what significant historical events inform your community’s identity?

e Design: what are the zones and neighborhoods of your community?

¢ Make up: what are the religious affiliations, occupational patterns,
demographics of your community?

e Leaders: who are the leaders and leadership groups with influence in politics,
business, religioun, media, education, arts, and social services in your
community?

e Issues / Needs: what are the current needs of your community and who is
already attempting to meet those needs?

Places to find information as you listen to your community.

e Do research through data with Statistics Canada http://statscan.gc.ca and
Waybase http://waybase.com.

e Speak with community leaders such as politicians, social services workers, and
business owners.

e Walk the community in radius of 1, 2, 5 KM to see what people say about
themselves through their homes and buildings.

e Become familiar with libraries, community centers, malls, and other gathering
places.

e Take a course and find more resources at https://ccda.org

LIVING INCARNATIONALLY

It is much easier to be effective in a community when you live in the community
that you serve. As you open your home to love and serve your neighbours what
you do will spill over into the church you lead. It will help your exegete your
community, connect with leaders, build repour, and understand how to serve.

COMMUNICATION

Since the philosophy of ministry varies around community outreach, it is
important to articulate the role that community outreach has in your context.
This is best done with a document that is part of an internal team ministry manual
as it lays out the expectations and role that community outreach will serve in your
context. Here are some examples:

=  Awareness - We serve our community as a means of helping our community be
aware of our church / the love of Jesus / etc.
Bridge - We serve our community to build a bridge of relationship with people.
Discipleship - We serve in the community in order to disciple our people.
Evangelism - We serve our community as a means of first contact evangelism
Funding - We choose to fund x programs. We support y programs. We
celebrate z programs.
= Solve - We serve our community to solve practical issues
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=  Time & Involvement - While we value all community outreach ideas we choose
to collectively focus on “signature ministry.” X will choose what outreach ideas
we focus on collectively as they are presented from time to time.

LEADERSHIP

In most cases, finding a champion other than the senior leader, is important for
longevity and effectiveness. Your leader should have the ability to gather
volunteers, organize events, and connect with leaders in the community. Those
who have an aligned role outside the church such as a social worker, first
responder, community organizer, or fundraiser can bring invaluable experience to
your church.

DEecIDING WHAT To Do

As you listen to your community you will begin to figure out ways to engage in
community outreach.

e One-time events are a great way to get your church started in community
outreach. The options are endless. Backpack giveaways, food packs,
community BBQ's, parenting seminars, grad dress giveaways, make-overs,
free car repair, community clean-up days, etc.

e On-going programs take a little more time and energy and will take
additional ongoing resources. After-school programs, food banks, clothing
depots, feeding programs, mental health clinics, sports programs,
mentoring, etc. These programs require commitments of time and
finances over a few years in order to be effective.

e Partnering can help bridge the gap in different ways. Offer your space for
use in community events and clubs such as AA, the Red Cross, etc. Work
with agencies and community centres looking for programs. Volunteer at
a community event with a team of church volunteers. Some non-profits
look for partners to fund who offer particular social services.

Mission Canada helps churches reach communities in various ways. To find out
more go to Cultural Ministries or Urban Centres. For those interested in
developing an ESL program ESL Ministries of Southern Ontario.

SETTING UP A SEPARATE NOT FOR PROFIT

In some cases, starting and managing a separate charitable organization that has a
focused charitable purpose is useful for ongoing programs. There are several
things to consider if your church begins to pursue this. Work with a good lawyer
to determine pre-defined charitable purposes, leadership structure, and how the
organization can be connected to the church. Ensure that your church can handle
additional operations and is prepared for complications of running connected but
separate organizations. Canadian Centre for Christian Charities is a good
organization to help understand legal requirements.
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FUNDRAISING

Building a long term sustainable financial plan is important to being effective in
community outreach.

Here are some sources of funds available.

e A percentage of the church budget set aside for local missions / community
outreach or a separate outreach fund.

e Corporate Funding / Personal Funding in the community.

o Monetize what you do in a simple way to build ongoing support.

o Connect with business’ looking to do social good. There are several
that will donate, sell you products at lower cost, and accept donation
receipts for extra inventory,

o Some financial institutions provide funding to a non-profit of an
employee’s choice that they volunteer regularly with.

o Large corporations set aside a percentage of budget for fundraising
and have foundations that screen and fund projects. Many of their
websites go over details how you can qualify for funds.

e Grants can be applied for various ways. Each grant has particular
requirements for application and reporting.

o Community Foundations often manage the process of funding for local
philanthropists. These funds relate to your particular program.

o Governments set aside grants for various programs locally,
provincially, and federally. Your charitable purpose and program
determine your ability to obtain these grants.

o Private Foundations. There are over 6000 private foundations in
Canada to fund various projects to qualifying organizations.

o A grant specialist and grant directories like Grant Connect can help
you understand and apply for grants for your particular area of focus.

e Fundraisers

o Fundraising Galas are a good way to celebrate existing funders, help
potential funders to see what you do, build community awareness, and
raise part of your budget. There are several contractors you can work
with to help with event organization, ticketing, and silent auctions.

o Private & Public fundraising events held by those who have a stake in
your charitable cause can raise additional funds. You can raise funds
through marathons (walk, run, sing, etc), tournaments, challenges,
contests, giveaways, sales, concerts, auctions, dinners, game nights,
etc.

e Endowments

o Setup an endowment fund / planned giving program that names your
charity as a beneficiary. This can provide long term income for future
projects.

Have a story or experience that you would like to share? Section meetings
are a perfect place to debrief. We would also love to hear from you and help
pass on what you have learned.
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